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HWC Team Planning Tool

Every month, sit together as ateam and review your performance
Identify gaps in performance with help of routine data.

Identify underlying causes of the problem using tools like root cause
analysis

Prioritize a root cause for further action

Make a plan of action

What are the different tasks to be done for this activity?
Identify the HWC team members, resources needed and a timeline for this.

If you don't have some resources, then think of ways to fill those gaps. In
case it needs to be highlighted further, then convey this to the PHC/ Health
Department

Are you reviewing your performance on a routine basis?
Have you met with your team to assess progress and course correction?
Have you reported progress to the PHC MO/ District Health Office?

If there is course correction to be done, then the HWC team to plan for it
and make changes to the plan of action

Have you achieved your goal?

If yes, then:
+ Continue to monitor the data and the performance of the HWC
« Meet routinely as a team and review progress on HWC's performance

If no, then:

» Re-strategize as a group and discuss what were the gaps and what
could have been done better.

 Re-state your goal

« Renew your work to achieve your goal.
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HWC Team-ni Tarisamsoani

Ja.antiateam gimik apsan a.songe na.songni performance-ko nipiltaibo

Na.songni salantini kam ka.ako ni.grike maia mancha na.songni
performance o gap dong.a uko ma.sie rabo.

Mai.ni a.sel problem ong.enga uko root cause analysis tool ko jakkale
masi.e rabo

Mai.a a.sel ni gimin jamano action ra.gen uko skanggipa don.e chan.chibo

Kamko maidake ka.gen uko chanchirim.e taribo

Maidakgipa dingtang dingtang kamrangko ia activity nara kan.a
nang.gen?

Na.songni HWC team, bostu nang.arangko aro baita somoi nang.gen
uarangko ma.sie rabo?.

Na.songo chu.onga gita bosturang dongjagenchimode, maidake ua
kamko chu.sokatgen? Jamanchi uko nang.ode, PHC?health Department
na aganatna nang.genDepartment

Na.a changni chang an.tangni kam ka.ako nipiltaitaiengama?

Na.a nang.ni team baksa na.songni nama ba namgija kam ka.aniko
ni.emungna maia ong.a ong.jaenga uko ni.engama?

Na.songni kam ka.aniko PHC MO ba District Health office-ona
talatengama?

Maikoba namdapatna nang.genchim ong.ode, AAM team chanchirimna
nang.gen aro dakna nangnirangko dingtangatna nang.gen.

Na.a nang.ni miksong.aniko man.ahama?

Man.aha ong.ode:

« HWC team ni data aro performance ni.rongbo.
« HWOC's performance Team baksa grongrikrongbo je dakode HWC
nam.e kam ka.aniko ni.rokna man.gen

Man.kuja ong.ode:

« Maiko dakna nang.achim aro maiko nambate dakna man.genchim
uko apsan group gimin agan golpogrike chanchirimtaibo .

« Miksong.aniara maia uko nipiltaibo.

« Nang.ni kamko gital dake kataibo jedakode mik.songaniko man.a
man.gen




	1: english
	2: GARO

